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Wednesday, December 4, 2024

Dance/NYC State of the Organization Address & Winter Break 2024

 

(FAQs after letter)
Dear Dance Community,

The world feels bleak, heightened by fear and uncertainty in light of the change in administration, geo-political strife and genocide, the various
encroaching manifestations of climate change, and continued economic hardships faced by many in the arts. The arts and culture sector is a
crucible in many of these matters, both showing us the disparities that exist AND providing balm, instigation, and provocation for what could
be.

At Dance/NYC, we feel the grief, disappointment, and fear that our community has expressed and are consistently making meaning of this to
support the industry through all that will come next. Our commitment to you and to advocating for fair conditions, creative rights, and
accessible spaces only feels more urgent. Our future depends on having artists—especially from our most vulnerable communities—to be
present, active, and thriving. So many of you continue to show up as active participants in this work, and as we approach the close of 2024, we
offer the following reflection on the progress we’ve made as well as what’s to come.

2024 reflections…

2024 has been a significant year, grounded by Phase 2 of the Dance. Workforce. Resilience. (DWR) Initiative. With the invaluable guidance
and collaboration of our 19-member DWR Advisory Group and 9-member DWR Network, we focused on implementing the recommendations
and actions set forth in the State of NYC Dance 2023 research report. Advocacy has been at the core of this work, and together, we’ve
amplified and represented the dance workforce, successfully supporting the restoration of the City’s cultural budget in FY2025 and the repeal
of the City’s Prohibition-era dancing ban as part of recent zoning reforms. We also voiced our solidarity with dance workers’ right to unionize,
reinforcing our support for equitable compensation and just working conditions.

This dedication to economic resilience was underscored when Co-Executive Director Candace Thompson-Zachery shared learnings from the
DWR Initiative and its associated research at Dance/USA’s 2024 Dance Forum and Nonprofit New York’s 2024 Annual Meeting of Members,
spotlighting our priorities and inviting sector-wide action. To further activate participation and foster peer learning, we’ve hosted Field-Wide
Calls and distributed newsletters, self-advocacy tools, and civic education resources on our revamped Advocacy webpage and new DWR Hub.

Today, the DWR Hub is home to a growing wealth of information, including a Resource Library and a filterable database of action items from
the State of NYC Dance 2023 research report. This April, we added the “Our New York City Dance” Campaign—a digital campaign that distills
these action items and galvanizes each of us to take part in creating the equitable and inclusive dance community that we desire. Recently,
the Dance Workforce Directory went live, introducing a free and accessible platform for you to promote your work, connect with other dancer
workers, and source new opportunities (Join the Directory!).

In an effort to refine our understanding of dancers’ working conditions, we partnered with Althea Erickson of Working Matters to conduct a
field-scan and analysis of existing wage and working standards across the sector. This lays the groundwork for ways we can create newly
informed wage standards that are better aligned with the dance field we aspire to become. In the meantime, we continued our direct support
of the field through the Dance Advancement Fund (2024-2026) and the New York City Dance Rehearsal Space Subsidy Program (2022-
2024), providing $916,688 in resources to dance workers and organizations.

Behind the scenes, we’ve centered our energies around building a sustainable foundation to serve the 6,000+ dance workers and 1,700+
dance entities, educators, funders, and government leaders within the metropolitan NYC area. This includes piloting our Co-Executive Director
leadership model, enhancing technology to promote efficiency, navigating more transparent decision-making and conflict resolution, and
being intentional about our programs and priorities. We’re particularly excited to share that we’ve embarked on a strategic planning process in
partnership with Molly Penn and Marissa Lewis of PENN Creative Strategy to envision the next five years of Dance/NYC.

2025 intentions…

In 2025, our work will be guided by this strategic planning process as well as the next phase of the DWR Initiative. Our strategic planning
efforts will culminate in a comprehensive five-year plan that aligns our mission, vision, and priorities with the refocusing work we’ve undertaken
recently. It’s been 12 years since we’ve completed a strategic plan, and without question, our organization, our field, and our world have
changed immensely since then. We consider this process a huge opportunity to hone in on the areas in which we can be most impactful while
making space for the other leaders and organizations who have grown to support the dance ecology alongside us. In the fall of 2025, you will
be invited to a free, hybrid convening—Supporting NYC Dance: Forging Ahead—during which you can learn about the vision of our 2026-2031
Strategic Plan.

Our external programming will remain rooted in the DWR Initiative and its pursuit of economic justice for all of us in the dance workforce. The
next phase of this initiative aims to further our dance service technology and visibility activities while developing and sharing new workforce
tools. We will continue to provide critical financial support through select regranting programs sustained by key funding partners such as the
Howard Gilman Foundation, Mellon Foundation, Ford Foundation, and The New York Community Trust. We also intend to introduce a new
regranting program called the Dance Workforce Resilience Fund (DWR Fund). This new fund will offer contract-based supplements to support
living wages for individual freelance dancers.
 
With gratitude for current Board Chair Elissa D. Hecker’s 12 years of dedicated service, we welcome the guidance of our new Board Chair,
Reshma Patel. Under her leadership, our action-oriented research and data-driven advocacy work is poised to thrive in new ways. A public
finance expert, seasoned community leader, and artist in her own right, Reshma is committed to building on the momentum Elissa helped
support while partnering with us to continue advocating for NYC’s dance sector. A key part of this work in the year ahead will be the expansion
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of the “Our New York City Dance” Campaign to reflect legislative and policy developments and amplify voices across the field—including the
research and actions developed by Creatives Rebuild New York.

Let’s connect…

As always, our goal is to move forward in community with you. We will continue to share updates about our plans and process and invite you to
get in touch with us along the way.

Please note that Dance/NYC’s offices will be closed from Tuesday, December 24–Tuesday, December 31, 2024, to allow our team time to rest
and recharge. This will be followed by an internal, focused work period from Wednesday, January 1–Monday, January 6, 2025, during which we
will operate with limited external communications. To support you in the meantime, we’ve compiled timely resources and answers to your most
frequently asked questions below.

Thank you all for your continued trust and partnership. We look forward to reconvening in the new year and working together to advance a
more inclusive and thriving NYC dance community.

In solidarity,
The Dance/NYC Team

Dance/NYC FAQs

 

Key Dates: 

• December 19: Submit website ads by 3:00 p.m. for ads to run during the organizational break
• December 24–December 31: Dance/NYC offices closed, no external programs, limited communications and ad placements ​​.
• January 1-6: Dance/NYC office reopens for internal activity: no external programs, limited external communications
• January 7: Resume all external programs and communications ​

Contact:

We welcome your questions, ideas, and feedback! Our emails are publicly available on Dance.NYC. Please expect a delay in response to any
communication (email, phone calls, voicemails, and/or direct messages via social media) received from December 24–January 6, 2025 due
to Dance/NYC’s winter break.

Advocacy:

Visit Dance/NYC’s Advocacy page for the most up-to-date catalog of events, news, and updates on legislative efforts at the federal, state, and
local levels. Other resources are noted below.

• Review our 2024  'Our New York City Dance' campaign, a rallying call for the New York City dance community to come together and
take action towards building an industry that is valued, protected, sustainable, and just. Explore our primers addressing three critical
issues highlighted by our research:

○ Issue 1: Dance Workers’ Lack of Value and Protections in Society
○ Issue 2: Financial Unsustainability for Our Workers and Organizations  
○ Issue 3: Justice, Equity and Inclusion are Still Lagging

• Check out our November Dance Worker Digest for important news and resources of particular interest to our community.
• Review our Advocacy Alerts for our latest calls to action.
• Visit our Advocacy Resource Page to learn the fundamentals of navigating public policy as a dance worker and tools you can use.
• Visit Dance/NYC’s other resource pages including:

○ DWR Resource Library
○ Racial Justice Resources
○ Sexual Harassment Resources 
○ Land Acknowledgement Practice Resources
○ Disability. Dance. Artistry Resources
○ Immigrants. Dance. Arts. Resources
○ Rehearsal Space Resources
○ Fiscal Sponsorship Resources

• If you would like to continue to engage in discussions dealing with advocacy and other issues of concern to NYC's cultural community,
you might consider joining the Culture@3 calls which happen at 3:00 p.m. every Tuesday and Wednesday or the NY4CA Advocacy calls
on Thursdays at 3:00 p.m. These calls are for leaders of nonprofit cultural institutions in NYC to connect with each other. For more
information on joining these calls, email Lucy Sexton of New Yorkers for Culture & Arts at lucy@ny4ca.org.
• Sign up for Governor Hochul’s mailing list for the latest news and guidelines.
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• Join NYC Arts in Education Roundtable in advocating for the arts as essential to education for all students.
• Review Nonprofit New York’s legislative priorities for nonprofit organizations.
• Check out Dance/USA’s Key Advocacy Issues.

Research:

• Review Dance/NYC’s latest research report: State of NYC Dance 2023: Findings from the Dance Industry Census. 
• Review the Coronavirus Dance Impact Informational Brief: A Dance Sector in Peril as well as additional findings for independent dance
workers and dance organizations, groups, and projects.
• Review Dance/NYC’s research report Defining “Small-Budget” Dance Makers in a Changing Dance Ecology.
• Dance/NYC’s research page also hosts a library of all of the past research reports for your use.
• Explore the research section of our DWR Resource Library for other research in the field.

Website, Ads, Communications, and Press:

We encourage you to lean on Dance.NYC as an ongoing resource.

Dance Workforce Directory
The Dance Workforce Directory is a new, FREE online platform designed to amplify the incredible work happening in our dance community,
connect dance workers, organizations, and businesses, and help NYC’s dance ecosystem thrive. If you’re a performer, choreographer, teacher,
service provider, or dance organization, you can create your free profile today to increase your visibility and access new opportunities. Join the
Directory!

*Please note that new accounts created during the winter break will be processed starting January 6, 2025.

Advertisements
If you are interested in advertising with Dance/NYC during this period, please note the following:
 

• E-newsletter and social media ads will not be available between December 24 and December 31. There will not be a newsletter on
Monday, December 30, 2024.

○ Ads purchased between Tuesday, December 24 and Tuesday, December 31, will not be processed until Wednesday, January 1.
Please plan accordingly.
○ For ads to run in the Monday, December 23 newsletter, ads must be submitted by 3:00 p.m. ET on Thursday, December 19,
2024. 
○ For ads to run in the Monday, January 6 newsletter, ads must be submitted by 10:00 a.m. on Friday, January 3.
○ For website ads to run during the organizational break, the submission deadline is Thursday, December 19, at 3:00 p.m.
○ All ads and payments must be submitted via our website 

• Listings and events added to Dance.NYC’s Community Calendar will continue to be available during the organizational break. To place a
listing, please visit: www.dance.nyc/place-free-listings-and-purchase-ads

 
Press
Please direct any press inquiries to Michelle Tabnick of Michelle Tabnick PR at michelle@michelletabnickpr.com or by phone at 646-765-
4773. In the meantime, you can learn more about Dance/NYC by browsing our website.

Leadership Training, Networking and Convening:

Listed below are the upcoming events in Dance/NYC’s Networking & Convening portfolio, and resources related to our major initiatives:

• Experience Dance/NYC’s State of NYC Dance: Findings from the Dance Industry Census Research Performance Event from December
2023. 

○ Learn more about the Dance. Workforce. Resilience. (DWR) Initiative
○ Explore tools and resources available on the DWR Hub

• Experience All Symposium 2022 sessions

• Disability. Dance. Artistry. Initiative

○ Visit this page for information related to this initiative that aims to advance inclusion and access to the art form for disabled
people including: research reports, resources and accessibility guides and recent fellowship recipients

• Immigrants. Dance. Arts

○ Visit this page for information related to this initiative that aims to extend the role of dance artistry in fostering the inclusion,
integration, and human rights of immigrants in NYC including: research reports, and resources

Grantmaking:

Included below are resources related to our major regranting programs:

• Dance Advancement Fund

○ This program is in the first of a two-year grant cycle (2024-2026). New requests and applications are not accepted at this time.
○ For inquiries specific to the Dance Advancement Fund, please email danceadvancementfund@dance.nyc.
○ If you are a grantee and have any questions about your grant award, please email danceadvancementfund@dance.nyc, and we will
accommodate your email as soon as possible upon our return.

• Rehearsal Space Subsidy Program

○ This program is concluding the third of a three-year grant cycle (2022-2024). New requests and applications are not accepted at
this time.
○ For inquiries specific to the Rehearsal Space Subsidy Program, please email rehearsalspacesubsidy@dance.nyc.
○ If you are a grantee and have any questions about your grant report, please email rehearsalspacesubsidy@dance.nyc, and we will
accommodate your email as soon as possible upon our return.

Funders and Donors:

We’re so appreciative of our community of supporters and all they enable us to do for and with the New York City metropolitan dance field.
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Included below are ways to get involved:

• Dance/NYC continues to advocate on behalf of the New York City metropolitan dance community. If you or anyone you know is
interested in making a contribution and learning about the different ways to support Dance/NYC’s work and growing impact on the dance
sector, please visit Dance.NYC/about/donate.
• If you encounter any issues while attempting to donate online, please email vcapote@dance.nyc and our Development team will support
you in your generosity upon our return.
• If you wish to donate, but prefer not to submit payment processing information through our secure online form, you can:

a. Send your check to Dance/NYC, 218 East 18th Street, Ground Floor, New York, NY 10003, or 
b. Email vcapote@dance.nyc and our Development team will offer alternative methods of donation upon our return.

• If you would like to inquire about stock donations, please email vcapote@dance.nyc and our team will provide you with next steps upon
our return.
• If you would like to make a donation through a donor-advised fund you can visit our donation page for further instructions. 
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