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Drive and lead the operational and financial direction of THE WELL ensuring complete viability and maximizing all opportunities and
resources.  Ensure that the highest standards are adhered to, and that guest experience exceeds expectation.  Work closely with the Assistant
General Manager in establishing and maintaining marketing objectives, operating criteria, programming, budgeting, member visits, staff
relations, and training.

Key Areas:

Finance

Responsible for the overall management and performance of the Guide team, ensuring high standards of professionalism, customer service,
and optimum financial performance.
Monitor retail and reservations performance through KPIs, linking results with sales and marketing activities.   
Establish and ensure a cost-effective wage structure based on productivity and efficiency.
To be responsible for the achievement and regular review of the business plan and budget.

 

Team Operations

Provide leadership, direction, and support to the Guide staff to develop a highly motivated team, who can deliver high standards of service in
all areas.
Develop an annual training plan to ensure that all employees are trained and developed to meet the needs of the business.
Ensure that good practice is applied to all issues in relation to employees and ensure that all HR policies and procedures are followed.
Motivate, encourage and drive the team, and to maintain the correct level of professional and qualified personnel, overseeing all facilities and
activities within THE WELL.
Responsible for progressive, professional and well-organized training and assessment of staff and to conduct performance appraisals as
required. Oversee weekly schedules, attendance sheets, and sick leave and holiday arrangements. 

 

Guest Relations

Create and maintain relations with spa guests and members through having an active presence in reception and other key guest areas.
Collate guest feedback received from surveys and communicate with the team. 
Hold regular meetings and create strong relationships with key departments such as F&B, Education, and Membership.

 

OPERATIONS

Perform Manage on Duty as required.
Ensure that the facility is adequately manned at all times. 
Responsible for Opening/Closing Procedures when on duty
Set an example at all times in standards of professionalism, attitude, and appearance as required from the staff.
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